HU4: Annual General Mandate 2019
On 03 May 2019, HUD4 Investment and Construction Joint Stock Company announced Annual General Mandate 2019 as follows:
1. Approve totally the contents at Report on operations of 2018; Carry out the operation plan for 2019 as the Report no 21/ BC-HDQT dated 22 Apr 2019 by Board of Directors of the Company with these following contents:

1.1. Operating result of operating targets for 2018
	No
	Targets
	Unit
	Plan
	Exercised
	Exercised/ Plan (%)

	1
	Total values of investments
	Billion VND
	160
	195.5
	122%

	2
	Total operating values
	Billion VND
	520
	389.45
	75%

	3
	Revenue
	Billion VND
	300
	166.83
	56%

	4
	Payables for the State Budget
	Billion VND
	16.5
	73.859
	447.6%

	5
	Profit before tax
	Billion VND
	12
	3.942
	33%

	6
	Equity
	Billion VND
	203.117
	198.609
	98%

	7
	Dividends payment (Expected)
	%/ year
	>=5
	3
	60%

	8
	Average income (Person/ month)
	Billion VND
	5.75
	5
	87%


1.2. Operating plan for 2019
· Total values of investments: VND 190 billion

· Total operating values: VND 430 billion

· Revenue: VND 300 billion

· Profit before tax: VND 15 billion

· Payables for the State Budget: VND 20 billion

· Equity: >= VND 206 billion

· Average incomes (Person/ month): >= VND 7 million/ person/ month

· Dividend payment: >= 5%/ year

1.3. Some main targets

· Push on the investments, development work for the current projects, ensure for the possibility and the ability of fast recovery, suitably to the market conditions and social demands. Focus on researching and searching for new projects with small and middle scale on the locality of districts, towns, cities at Thanh Hoa Province and searching for construction structures (budding packages) to ensure for works, operating efficiency, upgrade the life, income of employees and labors at the unit in 2019 and coming periods.
· Focus on pushing the construction schedule at structures, categories under the investment projects with the Company as investor as the issued plan; continue organizing the bidding packages for construction under some projects to select the contractors full of ability in every side in order to raise the operating efficiency;
· Build on the plan, schedule, proposal to the Corporation for consideration of withdrawing the State capitals owned by the Corporation at the Company from 51% down to 30% to complete within Quarter III 2020;
1.4. Details targets and measurements to implementing in 2019
a. Investments

· Project of the ecological urban area at Do River’ banks:
· Focus on lands clearance for all of remaining acreages of stage 2 in Quarter II 2019;
· Focus on pushing the construction schedule of technical infrastructure bidding packages (leveling, traffic roads, TNM, TNT) stage 2 + 3 + 4 as the issued plan; prepare the related conditions to carry out the construction stage 2 in Quarter II 2019; Implement the bidding package for selecting the contractor for the packages: electricity supply, lights system, water supply stage 3 + 4 in Quarter II 2019 for the construction in Quarter III 2019;
· By every solution to handling up the 20 raw buildings LK8 slowest in Quarter II 2019; Build on the business plan to submit to Board of Directors of the Company for approval on carrying out the business in stage 3 + 4 in Quarter II 2019; try to handle all business operation for technical infrastructure stage 3 + 4 in 2019; focus on recovering the liabilities from products of stage 1 in Quarter II 2019 and prepare red books for handing over for customers;
· Cooperate with the People’s Committee of Sam Son City and related sectors to confirm the payables for lands use right of stage 2 + 3 + 4 and prepare the financial source to complete the payables for lands use right of stage 2 + 3 + 4 as plan;

· Complete the procedures for general adjustment on detail 1/ 500 zoning in Quarter II 2019;
· Complete the procedures on preparation for investment (designation and estimate for structures, categories: Landscape architecture project, trees campus CX01 – CX03 – CX04 – CX05; bridges over the river at the project and models for mansions, etc.) to submit to Board of Directors for approval and implementation as planned
· Project of housing area for police officers of Thanh Hoa Province: Complete the procedures for preparation of investment, handing over the lands, construction license in Quarter I 2019; cooperate with the banks for borrowing capitals for the project and prepare the related conditions to start the project in the late of Quarter II, beginning of Quarter III 2019;

· Project of developing housing areas at Plot 2, Plot 3 Quang Hung: Complete the procedures for preparation of investment, payables for lands use right, lands handing over turn 1, construction license, procedures for project transfer, cooperate with the banks to borrow capitals for the projects and prepare the related conditions to start the project in the late of Quarter III 2019; continue focusing on lands clearance of the remaining acreages of the project slowest in Quarter IV 2019;

· Project of Area B – Bim Son Industrial Zone:
· Handle up all problems in lands clearance; focus on handling the procedures, related conditions to pay for lands rental payment as contracts with Minh Nguyen Company, Phu Nong Company and ADT Company, etc.;
· Focus on carrying out the construction of N8 traffic line as exactly the approved plan on bidding package; Continue reviewing, building on the plan on investment and construction for technical infrastructures to submit to the Board of Directors of the Company for approval on service of investment promotion; Building the plan on designing the project waste water treatment station system to carry out the plan as approved;
· Push on the promotion, calling for investment into the industrial zone; in 2019, try to attract 3 – 4 enterprises to invest for the industrial zone
· Project of TNT Apartment at Plot C5: By every solution to organize the business, prepare red books for handing over the apartments for customers and recovering the capitals from remaining products of the project slowest in Quarter II 2019; Complete the related procedures to submit to the Department of Construction to evaluate the sale price for apartments in Quarter II 2019 and settle the investment for project in Quarter III 2019;
· Project of Phu Son high-apartments: By every solution to organize the business, prepare red books for handing over the apartments for customers and recovering the capitals from remaining products of the project slowest in Quarter II 2019; selecting the auditor to audit the projects and settle for investment into projects as regulated in Quarter III 2019
· Project of executive center at Area B, Bim Son industrial zone: Complete the procedures for renting lands outside the one payment for 50 years (= 3,600 m2) and the lands outside the annual payment (= 7,400 m2) in Quarter III 2019; Build on the plan on operation and exploitation to submit to Board of Directors for approval in Quarter II 2019; search for and call the enterprises for leasing of all project infrastructures in 2019;
· Project of west mansion area Nguyen Duc Canh and Project of residential zone at quarter no 6- Bim Son: Focus on handing over the water supply system, electrical supply, technical infrastructures for local authorities for management as regulated; Complete the payment for increase in payables for lands use right by adjustment on zoning; related profiles and procedures for red books to customers; audit the project and settle for investment at completed projects in Quarter III 2019;
· Moreover, the Company must focus on researching additional some small and middle projects at the central locality of districts, towns and cities at the province and key economic areas to ensure for quantity of jobs in 2019 and coming periods
b. Business sectors

· Push on the business operation of recovering capitals at being implemented projects to ensure for the effective business operation

· Organize the bidding work for outside projects which are suitable to the ability of the Company, try to get the value from VND 50 billion and over
c. Finance

· Build on the details for long, middle, short-term financial plans in service of business operation of the Company to report to Board of Directors of the Company for approval and submitting to the Annual General Meeting of Shareholders 2019 for approval as basis for the enforcement
d. Corporate organizational & improvement, development works

· Continue reviewing and arranging and organizing the apparatus, supplement the personnel for some advisors, under manufacturers shortly, effectively and suitably to the function, operating task of the Company;
· Review, construct, supplement, complete the system of regimes, internal governance regulations and related regimes, policies suitably to the actual situation of business operation of the Company and current regulations of laws to submit to Board of Directors of the Company for approval and carrying out slowest in Quarter II 2019
2. Approve the report on management, supervision in 2018 and orientation plan for 2019 of Board of Directors of the Company at the report no 22/ BC – HDQT dated 22 Apr 2019 by Board of Directors of the Company
3. Approve the report of Board of Supervisors of the Company on operating result of the company; operating result of Board of Directors, Manager of the Company in 2018; self-evaluation on operating result of Board of Supervisors and each members under Board of Supervisors of the Company in 2018; orientation tasks for 2019 at the report no 23/ BC – HUD4 dated 22 Apr 2019 by Board of Supervisors of the Company
4. Approve some financial targets of 2018 audited by PKF Vietnam Co., Ltd. at the report no 24/ BC – HDQT dated 22 Apr 2019 by Board of Directors of the Company with these following contents:
	No
	Exercised
	Plan of 2018
(Million VND)
	Exercised in 2018
(Million VND)
	Exercised/ Plan (%)

	1
	Total revenues and other incomes
	300,000
	166,830
	56%

	
	Revenue from constructions
	67,550
	13,729
	20%

	
	Revenue from houses & infrastructures business
	209,500
	146,805
	70%

	
	Revenue from services
	4,450
	3,473
	78%

	
	Revenue from material’s business
	13,500
	1,342
	10%

	
	Financial revenue and other incomes
	5,000
	1,481
	30%

	2
	Total profit before tax
	12,000
	3,942
	33%

	3
	Total profit after tax
	9,600
	3,381
	35%

	4
	Depreciation on fixed assets & TBTC
	2,905
	2,352
	81%

	5
	Profit after tax/ charter capital 
	6.4%
	2.3%
	36%

	6
	Equity
	203,117
	198,609
	98%

	7
	Payable taxes
	20,000
	9,901
	50%

	8
	Payables for the State Budget
	16,000
	6,123
	38%

	9
	Total wage scale
	16,506
	6,602
	40%

	10
	Average number of labors of the whole year
	120
	109
	92%

	11
	Average income/ person/ month
	5.75
	5
	87%


5. Approve the Submission No 25/TTr-HUD4 issued on 22 Apr 2019 by Board of Directors on dividend payment and profit distribution in 2018
5.1. Undistributed profit recorded at 31 Dec 2018 at the Separate Financial Statement: VND 5,231,326,186 (In which: Undistributed profit of previous years: VND 1,850,018,795; Undistributed profit 2018: VND 3,381,307,391)
5.2. Dividend payment and profit distribution in 2018 are as follows:

· Accumulated undistributed profit after tax 2018: VND 5,231,326,186
· Total profit for distribution: VND 5,231,326,186

· Distribution:

· Dividend payment in cash (3%/ share): VND 4,500,000,000
· Remuneration for Board of Directors, Board of Supervisors (not direct governing): VND 56,400,000

· Extract for welfare fund: VND 674,926,186
5.3. In case that profit after tax of 2018 of the Company changed after checking the settlement of the Company, the increase/ decrease will be adjusted into the balance at the beginning of the term – fiscal year 2019 and explained at the Financial Statement of 2019 of the Company
6. Approve the Submission No 26/TTr-HUD4 issued on 22 Apr 2019 by Board of Directors on remuneration for Board of Directors, Board of Supervisors of the Company in 2018 and plan on remuneration for Board of Directors, Board of Supervisors members of the Company in 2019:
6.1. Remuneration for Board of Directors, Board of Supervisors members of the Company in 2018
+ For Members of Board of Directors and Board of Supervisors: Mr. Dong Pham Binh; Mr. Nguyen Viet Hung; Mr. Le Do Thang; Ms. Nguyen Thi Thanh Thuy; Ms. Nguyen Thi Hoa (direct management staff): Monthly salary and other benefits were paid as general rules of the Company: Not entitled remuneration

+ For Members of Board of Directors and Board of Supervisors: Mr. Le Quang Hiep, Chairman; Mr. Doan Van Thanh, Member of Board of Directors; Ms. Le Thi Mau, Member of Board of Supervisors, the specific remuneration is as follows:
	No
	Full name
	Concurrent Member of Board of Directors and Board of Supervisors
	Attendance
	Remuneration/ month

(VND)
	Total remuneration/ year
(VND)
	Note

	1
	Le Quang Hiep
	Chairman
	12 months
	3,000,000
	36,000,000
	

	2
	Doan Van Thanh
	Member of Board of Directors
	12 months
	1,000,000
	12,000,000
	

	3
	Le Thi Mau
	Member of Board of Supervisors
	12 months
	700,000
	8,400,000
	

	Total
	4,700,000
	56,400,000
	


6.2. Plan on remuneration for Board of Directors, Board of Supervisors members of the Company in 2019
+ For specific Members of Board of Directors, Board of Supervisors of the Company: Monthly salary and other benefits were paid as general rules of the Company: Not entitled remuneration
+ Unspecific Members of Board of Directors, Board of Supervisors of the Company: Total remuneration: VND 180 million (paid once per year). For Members of Board of Directors and Board of Supervisors as staffs of Housing and Urban Development Corporation, payments would be transferred to the Corporation for paying as regulated by Corporation. The above remuneration payment is before tax and each individual is responsible for declare and pay for personal income tax as regulated by laws
6.3. Based on the completed percentages and realistic operating status of the Company in 2019, General Meeting of Shareholders assigns Board of Directors to consider, decide the remunerations in details for each title

7. Approve the Submission No 27/TTr-HUD4 issued on 22 Apr 2019 by Board of Directors on financial plan for 2019 and implement the conclusions from State authorities, relating to the projects assigned by the Corporation
7.1. Financial plan 2019:

	No
	Target
	Unit
	Plan for 2019

	1
	Total State capitals
	Million VND
	76,500

	2
	Total investments
	Million VND
	190,000

	3
	Total values of productions
	Million VND
	430,000

	4
	Total revenues and other incomes
	Million VND
	300,000

	
	Revenue from constructions
	Million VND
	20,000

	
	Revenue from houses & infrastructures business 
	Million VND
	265,139

	
	Revenue from material’s business
	Million VND
	2,134

	
	Revenue from services
	Million VND
	2,727

	
	Financial revenue and other incomes
	Million VND
	10,000

	5
	Profit before tax
	Million VND
	15,000

	6
	Profit after tax
	Million VND
	12,000

	7
	Profit after tax/ charter capital
	Million VND
	10%

	8
	Equity
	Million VND
	206,110

	9
	Depreciation on fixed assets & TBTC
	Million VND
	1,400

	10
	Annual average number of labors
	Person
	129

	11
	Average income/ person/ year
	Million VND
	7.0

	12
	Total wage scale (Not included salary to employees)
	Million VND
	12,336

	13
	Payable taxes
	Million VND
	15,000

	14
	Total payables for the State Budget
	Million VND
	20,000

	15
	Total capitals demands
	Million VND
	430,000

	
	Constructions
	Million VND
	100,000

	
	Material’s business
	Million VND
	2,350

	
	Houses & infrastructure’s business
	Million VND
	324,650

	
	Services
	Million VND
	3,000

	
	In which: Borrowings from banks + others, bond issuance
	Million VND
	291,325

	16
	Expected dividends payment rate
	%/ share
	>=5


7.2. On enforcement of conclusions from the State authorities, relating to the assigned projects from the Corporation
General Meeting of Shareholders approved assigning Board of Directors of the Company to adjust the accounting profiles, books suitably to the conclusions from the State authorities; and approve the plan on accounting into profit before tax 2019, extraction the incurred interest at project Van Canh, Hoai Duc, Hanoi for submitting to HUD Corporation (commission contract no 276/ HD dated 21 Nov 2008 between HUD Corporation and HUD4 Company on: Implementing the construction investment and structure business at the adjacent land lots 30, 31, 32 under the project Van Canh new urban area, Hoai Duc, Hanoi; Contract appendix no 147/ HUD – PLHD dated 22 May 2009; appendix no 02/ HUD – PLHD dated 24 Jun 2009; appendix no 03/ HUD – PLHD dated 20 May 2010; appendix no 04/ HUD – PLHD dated 01 Apr 2011. Late payment of interest risen from 26 May 2011 to 31 Dec 2011: VND 4,247,406,127); and secondary project Dong Son new urban area
8. Approve the Submission No 28/Tr-HUD4 issued on 22 Apr 2019 by Board of Directors on selecting the auditors for 2019 and assign Board of Directors to implement some specific works as follows:

8.1. On selecting the auditor for 2019: Select PKF Vietnam Co., Ltd. (Approved by the Ministry of Finance as auditing company allowed to audit for public units in 2019 as the Decision no 2155/ QD – BTC dated 15 Nov 2018 by the Ministry of Finance) to be the auditor for 2019
8.2. On assignments to Board of Directors: For the convenience in management, issuing directions, controlling the business operation, approve assigning Board of Directors of the Company to enforce the incurred issues from the effective date of this AGM 2019 until the Annual General Meeting of Shareholders 2020, included:
a) Approve the investment projects, total investments, total estimates, settlement for investment, operating plan and other issues relating to projects approved by General Meeting of Shareholders
b) Approve the construction contracts, economic contracts on wholesaling, sale of assets and contracts on borrowings and lending; plan on borrowing foreign capitals (if any); approve the plan on mobilizing capitals and bond issuance in service of business operation
c) Approve the planned salary

9. Approve the submission no 29/ TTr-HUD4 dated 22 Apr 2019 by Board of Directors of the Company on dismissing these following persons from member of Board of Directors and Board of Supervisors term 2015 – 2020 of the Company, details:
· Approve dismissing Mr. Dong Pham Binh – Vice Chair of Board of Directors under the Company (retired as regime) from member of Board of Directors term 2015 – 2020
· Approve dismissing Ms. Le Thi Mau – Member of Board of Supervisors under the Company (retired as regime) from member of Board of Supervisors term 2015 – 2020
10. Approve the result of appointing additionally members for Board of Directors, Board of Supervisors of the Company term 2015 – 2020, details:
· Appoint additionally 01 member for Board of Directors of the Company term 2015 – 2020: Ms. Nguyen Thi Nhan was elected
· Appoint additionally 01 member for Board of Supervisors of the Company term 2015 – 2020: Ms. Nguyen Thi Yen was elected

11. The General Meeting of Shareholders accepted all opinions from shareholders and considered to supplement them into the orientation and task, to carry out the operating plan for 2019 effectively
12. General Meeting of Shareholders totally approved the contents at this Mandate and approve the Annual General Mandate of HUD4 Investment and Construction Joint Stock Company by voting
13. This Mandate took effect from the date of signature; all shareholders of the Company, Members of Board of Directors, Board of Supervisors and all employees of the Company assigned to implement this Mandate
